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What are your excuses not to delegate?

“l am for sure the only one to do it!”
“Before explaining all this... I'll rather do it quickly on my own!”
“I'm responsible so | have to decide alone!”

Feel free to do so, but it certainly has only little to do with leadership!

Relief

Motivation

Development

The three reasons for delegation are also called the Magic
7{“ - Triangle. Is it magic? We don't know. Is it helpful - hell, yeah!
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