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We recommend clarifying expectations by answering 
the following four thoughts: 

✓ What I expect from you...
✓ What I don't expect from you...
✓ What you can expect from me...
✓ What you can't expect from me...

These questions bring all dimensions of (non-) 
expectations into focus.

By achieving clarity on this point, you and your 
counterpart can experience complete transparency.

In our work, we often encounter managers and their 
employees who assume that their cooperation will 
lead to a clear formulation of mutual expectations. 
However, it is much more the case that „expected
expectations“ are met, these structures become
solidified and misunderstandings follow. 
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