
#r
es

ou
lse

ed
s#

Zo
om

In
Zo

om
Ou

t#
Cr

ea
te

Re
so

na
nc

e#
Be

Re
al

This document by subject:RESOUL AG is licensed under a Creative Commons Attribution-ShareAlike 4.0 International License. 

Visualize a bathtub with a tap, a drain, and a rim to signal overflow. 
The amount of water is the workload. 

The coachee has become a master at scooping water out quickly, without distraction, 
using special ladles (her expertise and talents). However, the tap is constantly 
dispensing a thick flow of water into the tub (her work packages). Yet, the drain is 
barely open (she is afraid of overleading her team) and she‘s not a brakeman (she 
doesn‘t question her role and responsibilities). Together, these issues are devastating 
to personal stress. Our focus in the coaching process: How can she use tap and drain in 
a smart way to control the water/ work load instead of squeezing out the last 2% by
ladling out water?

YOUR SELF-CHECK
🛁What is your „Bathtub"? 

💧 How full is it? What is the inflow and outflow in your system?

💡Where is the "real" leverage to solve your issue?

System structure is the source of system behavior. 
(D. Meadows) 
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